
TOWN OF VIEW ROYAL 
COMMITTEE OF THE WHOLE REPORT

TO: Committee of the Whole DATE: March 3, 2022

FROM: L.Chase, RPP, MCIP MEETING DATE: March 8, 2022
Director of Development Services

OFFICIAL COMMUNITY PLAN UPDATE - WHAT WE HEARD REPORT #2

RECOMMENDATION:

THAT the report dated March 3, 2022 from the Director of Development Services titled 
“Official Community Plan Update – What We Hear Report #2” be received for 
information. 

CHIEF ADMINISTRATIVE OFFICER’S COMMENTS:

I concur with the recommendation. 

PURPOSE OF REPORT:

This report has three purposes:
1. To update Committee on community engagement relating to the Official

Community Plan project and provide feedback from the community in both
summary and detailed forms

2. To provide Committee with a presentation at Committee of the Whole from our
urban design consultant that reflects the information that was presented to the
community at the workshops

3. To seek committee input on policy directions

BACKGROUND DISCUSSION: 

Council and staff embarked on an update to the Town’s 2011 Official Community Plan 
in 2021.  The current OCP has served us well, and this is an opportunity to update the
document to better respond to changing conditions and emerging topics.  

Phase 1 Community Engagement
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Phase 1 of community engagement highlighted emerging themes that then informed the 
second phase of community engagement.  Emerging themes from Phase 1 were:

Overall, community members expressed care about View Royal and wrote extensively about 
their neighborhoods. Many engagement participants took the time to provide thoughtful and 
detailed responses in all engagement streams. Emerging themes include:

Pedestrian and cyclist focused streets 
In View Royal, most streets should be pedestrian and cyclist focused. Streets are places for 
playing and socializing, not parking. Some participants expressed concern that increased 
housing will bring increased vehicular traffic and on-street parking.

Affordable Housing
Many residents would like to see more affordable housing in the area particularly for young 
families and generations to come. In most neighbourhoods, there is support to increase housing 
density through the slow development of smaller housing types (e.g., carriage homes, 
townhomes, duplex/triplexes) in existing residential areas and along transit corridors.

Multi-modal transportation
Many participants would like to see a shift toward more transit options such as bus or rapid-
transit systems and active transportation including biking and walking.

Walkability
Participants want to be able to walk to amenities in mixed-use neighbourhood “hubs”. Having 
complete, age-friendly neighbourhoods is one action several participants felt could help View 
Royal be more sustainable, resilient, and adapt to climate change.

Placemaking
Many community members want to maintain a unique and cherished “View Royal” identity that 
has the small community feel, with green space, trees and space for neighbourly connections.

Parks, greenspace, and water access
Community members value parks and greenspaces in View Royal and want to see more public 
access to the ocean and waterfront.   

Phase 2 Community Engagement

The second Phase of community engagement began in early January with letters inviting people 
to participate in the coming workshops and survey.  The letters were mailed to all property 
owners and renters (where an address was available). Three workshops were held at the end of 
January and beginning of February with about 51 community members participating. 

A survey was launched on the Town’s website and was actively promoted through social media 
and to people who had previously participated in OCP related events.  In total 308 community 
members responded to the survey.

Detailed results from both engagement activities are attached in a “What We Heard” report.

There are a few key themes that emerged that are worthy of highlighting:
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Neighborhood Nodes: The View Royal community showed a high degree of support 
for the creation of centralized neighborhood nodes. Community members support 
seeing an increase of density and growth in neighborhood centres and concentrated 
development areas. 

Gradual Growth: There is strong community support for gradual growth transitions that 
maintain the character of View Royal’s existing neighbourhoods. 

Connectivity: In View Royal, active and multi-modal connectivity is important to 
residents. Transportation options could be expanded by increased active transportation 
infrastructure such as sidewalks and bike lanes, to improve safety and invite more 
pedestrian and bike-oriented travel in and around the community. 

Green Space: For many residents development and growth must be done in a way that 
retains green space and urban tree cover. Community members value parks and 
greenspaces and want to ensure they are protected and well maintained. 

Traffic/congestion: Many community members would like to see reduced vehicular 
traffic and added measures put in place to ensure congestion does not occur in 
neighborhoods as development and density increases.  There are significant concerns 
about regional traffic congestion. 

Adequate access to amenities: There is support for a greater diversity of housing than 
the current dominance of single-family residential homes. Community members would 
like to see increased access to amenities and neighborhood services, along with more 
density of housing. It was important to participants that mixed-use and complete 
communities are realized as density increases. 

The workshops and survey design carefully considered how to address growth 
pressures within the existing broad land use framework.  Staff and the consultant team
welcome Council input on the following topics in advance of the coming first draft of the 
updated Official Community Plan:      

Should we De-emphasize the town center? The land that is currently identified in the 
2011 OCP for a future town center does not appear to be readily available.  While this 
land remains significant for the long-term future of the Town, it is unlikely to be available 
in the near term.  Continuing to identify the land as a future town center is a benefit, 
however it does not help the Town address more pressing issues relating to housing, 
economic development and responding to growth pressure.  

Should we emphasize nodes, gateways corridors and areas near these to be transition
areas? Participants in the workshops and in the survey showed high support for 
stronger neighbourhood nodes with gradual transitions in density in existing residential 
neighbourhoods.  Community members showed the most support for neighborhood 
nodes being developed in the Eastern Gateway Corridor and the Western Gateway 
corridor. There was less support for development density in the Northern Gateway 
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corridor and the least for the Harbour-Helmcken Corridor. There was also interest in 
more being done with respect to housing affordability in View Royal and in denser forms 
of housing. 

How do we integrate the OCP with Climate Action?  The draft Community Climate 
Action Strategy was a topic of interest in the workshops. There appears to be good 
support to integrate this lens into the OCP and ensure that future buildings and 
transportation are low carbon and help us reach our GHG reduction targets. 

How do we integrate active transportation with land use? The Active Transportation 
Strategy is well timed to help with future OCP implementation. There was much 
discussion about Transportation Demand Management and the strategies that 
community members felt would be successful here. 

Refinement of development permits and design guidelines—Design of future buildings 
and integrating new development into existing built form received a significant amount
of feedback.  Staff and the consulting team will be working on refinements to our 
Development Permit area guidelines to facilitate better transitions between land uses.

To ensure that members of Council have the same information the community has 
reviewed, Matthew Thomson (Urban Design Specialist) will be attending the afternoon
portion of the Committee meeting to walk through the materials that were presented to 
the community. 

Committee feedback at this point in the project is appreciated.  Staff and the consultant 
will be working on a first draft of the document to be presented in a few short months.    

RECOMMENDATION:

THAT the report dated March 3, 2022 from the Director of Development Services titled 
“Official Community Plan Update – What We Hear Report #2” be received for 
information.

SUBMITTED BY: ______________________________________________
L. Chase, Director of Development Services

REVIEWED BY: ______________________________________________
K. Anema, Chief Administrative Officer

Attachment:


